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Issues to Be Addressed

Strengthening the foundation of primary industries 

and establishing them in daily life.

Regional revitalization through tourism (exchange).

Economy Society

Environment

Issues to Be Addressed
Strengthening of local community 

organizations.

Promotion of collaboration utilizing 

local resources.

Manufacturing

Ministry of 

Agriculture, 

Forestry and 

Fisheries

Environmentally 

Friendly

 Support for and development of 

traditional local industries

 PR promotion of high technology and 

high-quality manufacturing

 Initiatives for organic farming model 

towns

 Urban development using wood

 Local production for local consumption 

and branding of agricultural and marine 

products

Integrated Efforts to Link Three Aspects

Fostering human resources and leaders and resolving regional 

issues through a "cycle of learning and implementation on site" → 

Best mix of public, partnerships, and private

Circulation through the platform

Activity site Activity site

Participants

Activity site

Implementation Implementation

Odawara Citizen School

Practition

ers

Cooperation with private 

companies and prefectures using 

ICT

"Visualizing 

Connections"

Environmental 

Restoration and 

Conservation 

Activities

Energy

 Establishing a brand as an environmentally advanced 

city that incorporates forests, villages, rivers, and the 

sea

 Promotion of local environmental restoration and 

conservation activities

 Forest regeneration

 Restoration and maintenance of mountain villages and 

nearby land

 Promoting the improvement of waterfront environments

 Efforts toward regional self-sufficiency in energy

Community welfare

Local Community

Activities for Seniors

 Promotion of “care town” vision

 School community formation

 Strengthening the local community

 Promotion of productive aging

Places for children 

(play parks )

Vision of Regional Design

Local self-sufficiency 

zones to protect and 

nurture life

Branding of agricultural 

products

Renewable energy initiatives

Issues to Be Addressed

Local self-sufficiency in energy to pass 

on the richness of nature to the next 

generation

Implementation

1. SDGs Future City      Odawara's Initiatives

 Odawara's strengths are its well-endowed natural environment, its geographical conditions, and its social resources, such as 

historically nurtured skills, people, and local ties.

 We will realize rich, safe, and sustainable lifestyles, centered around the development of people and the strengthening of 

connections.

In particular, we are vigorously promoting an energy policy that aims for carbon neutrality by 2050.



Developing public-private partnerships with a coherent vision through 

active coordination by municipalities

2. Efforts Toward Carbon Neutrality by 2050

 From the beginning, Odawara City has been aiming to revitalize its regional community by optimizing the use of renewable 

energy as a "means" towards this end.

 In addition to developing initiatives in a step-by-step and continuous manner, we have recently expanded public-private 

partnerships in light of the trend toward decarbonization.

Municipalities are developing initiatives that involve the community while also clarifying the carbon 

neutral concept.

Creation of locally 

produced power sources

Cooperation with retail 

electricity businesses

Remote control of storage 

batteries (VPP)

2017

2016

2014

Shonan

Power

2019 -

Energy management using EVs (EV 

sharing business linked to energy 

management)

Expanding reach to cross-sectoral and 

regional issues

2020 -

Regional microgrid construction 

project

Utilization of new conditioning capabilities 

and distribution networks

Large storage 

battery

Blockchain

ALU

2021 -

Regional utilization of 

industrial storage batteries

Regional virtuous cycle using 

environmental values

Impact value in collaboration with 

financial institutions

Produce 

electricity
Deliver electricity

Integrated control of 

storage batteries

Target expansion with moving 

storage batteries

Energy management that also utilizes the 

power distribution network



3. Approaches to Creating a Virtuous Cycle Based on Renewable Energy

 In order to make the most of solar power generation, which is the city's mainstay, Odawara City is promoting the advancement 

of energy management by utilizing storage batteries.

 In addition to EVs, which are moving storage batteries, and microgrids, which utilize power distribution networks, we are 

expanding our collaboration to create new value for the region.

Expand cooperation in stages to improve people's lives, promote independent local initiatives, and 

contribute to regional development.

× EVs

× Power 

distribution 

network

× Regional 

factories

× Environmental 

value

× Financial 

institutions

× VPP control

Developing public-private partnerships with a coherent vision through active coordination by 

municipalities
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2020 -
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distribution networks

Large storage 
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Blockchain
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2021 -

Regional utilization of industrial 
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environmental values

Impact value in collaboration with 
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electricity
Deliver electricity
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storage batteries
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storage batteries

Energy management that also utilizes the 
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4. 2030 Goals with a View to Achieving Carbon Neutrality

 First, we aim to install solar panels on about one-third of the roofs where they can be installed in order to decarbonize electricity 

consumption.

 In particular, it is important to build a foundation in the five years up to FY 2025 and quickly set a trend of independent 

introduction and expansion.

 Create and develop multiple carbon-neutral case studies that link the expansion of regionally produced renewable energy with 

effective regional use.

Looking ahead to 2050, the goal is to build a system by 2030 that will serve as the foundation for an 

explosive expansion of renewable energy.

Focused efforts during this period are 

important
Creation of multiple partially carbon-neutral clusters

 System Construction: Environmental value tracking + community 

energy management

+
 Business Model Support: Support for carbon-neutral expansion 

businesses* that take advantage of this

*Introduction of photovoltaics and storage batteries using third-party ownership models, introduction 

of EVs + data utilization

Independent introduction and 

expansion phase



5. Promotion of Decarbonization Compatible with the Improvement of People's Lives

 The goal is to build a system that optimally controls the production and use of renewable energy in an integrated manner.

 Odawara City will continue to take the shift to a carbon-neutral society as a good opportunity to expand its efforts linked to 

regional development.

We will make optimal use of energy resources, which are a local resource, and use them as the basis for 

a virtuous cycle in the region.

Aggregation of energy-

saving surpluses and 

environmental value

Combining photovoltaics and storage batteries in a third-

party model to promote the introduction of the maximum 

potential rather than the amount needed to meet demand

Energy management systems that 

absorb fluctuations and surpluses

Aggregate energy resources such as renewable energy, storage batteries, 

and EVs in the region and effectively utilize them within the region

Creating decarbonized services 

based on local renewable energy 

and "environmental value”

Supply to high 

value-added 

demand

Environmental value utilization 

system

Platform for Optimal Utilization
Data 

Accumu

lation

(1) Introduction of maximum 

potential

(2) Expansion of suitable areas 

for the introduction of renewable 

energy

Photovoltaic power 

generation/power going to grid

Photovoltaics
Photovoltaics + 

storage batteries

Photovoltaics (large) + 

storage batteries

Large storage 

battery Plants and offices

Distributed edge server

Energy as a basis for 

improving lives

Support a virtuous cycle through collaboration with financial institutions (implementation of new 

decarbonization technologies, impact finance, etc.)


