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There are two companies for locally produced and locally
consumed energy in the Odawara area.

~ BT

Established by ALL Odawara following the2011
Tohoku earthquake and tsunami to
achieve"energyand regional economic
independence ."

Houtoku Enerqy

Shonan Power Company, a pioneerin
regional electric power generation, is
succeeded byOdawaraGasand otherlocal
companies through the acquisition of its
shares.

RS . Power generation company. Established o Shonan Power Co., Ltd.
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local companies. Odawara-based companies acquire 80% of shares

= Aihara Kogyo Co., Ltd.

= Aquaclara Shonan Co., Ltd.
= SRC Corporation

- Ohta Engineering Co., Ltd
- Odawara Planting Limited

- Odawara Uoichiba Co.

- Odawara Sanitation and
Beautification Service Co.

- Odawara GasCo., Ltd.

- Odawara City Electrical Installation
Cooperative Association

= Odawara Driving School, Ltd.

= Odawara Hyakkaten Co., Ltd.

= Odawara Hotoku Automobile Co.
= Kutsuma Flour Milling Co.

= TRIbank Sagami

= Shinyo Reinetsu Industry Co,.

= Suzuhiro Co., Ltd.

= Shoei Co., Ltd.

= Seto Kensetsu Co.

= SETOPRINT Co., Ltd.

= Soyo Sangyo Co., Ltd.

- Daidoh Forward Ltd.

- Tsukasa Construction Co.

- T-FORESTRY Co.

= Tokai Building Maintenance Co., Ltd.
- Nanohana Co.

= Nankai Kogyo Inc.

= Nissho Co. Ltd.,

= Humans Net Co., Ltd.
= Futami Inc.

= Brain Staff Co.

= Matsuura Construction Co.

= Marudai Transportation & Warehouse Co.
= Mikuni Corporation

= Minosan Farm Limited

= Morinaga Milk Seisho Sales Limited

= Yamayasu Corporation

= Yuzurihara Construction Co.

Odawara Gas Co., Ltd.
Furukawa Co., Ltd.
Aquaclara Shonan Co., Ltd.

Eneres Co., Ltd.

Houtoku Energy Co., Ltd.
0 One Company Ltd.
(Odawara Eisei Group)

Nissho Co. Ltd.,
REXEV Inc.

Shonan Bellmare Co.
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What Shonan Power Company Aims to Achieve /*ﬂl-f\@h

Infrastructure as a public good= social shared capital managed by local companies

Electricity, which is essential for people's lives, is produced locally using
renewable energy sources (local production), and the infrastructure that
supplies it is operated by local companies (localconsumption).

Achieve circulation within the local economy (i.e., electricity and money
circulating locally) and contribute to resilience during disasters through an
independent and dispersed power provisioning system that is a platform for

sustaining urban development.

Playing arole in regional
revitalization

Regional Development

+

Contributing to the environment, global warming
countermeasures CO; reductions (decarbonization)
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Shonan Power's Service Model: 1
HMEAED

Local Production for Local Consumption and Regional Contributions

Create a mechanism that will revitalize the region by circulating electricity charges within the region.
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Custon‘(erg in the Shenan area | and organizations.

Houtoku Energy’s photovoltaic powerplant
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portion of its business profits to

companies(electricity consumers)in
local partners.

the Kanagawa region at low cost.
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Examples of Resident Participation Plans

0 Yen Solar
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And Working Towards Sustainable Urban Development

Launch of “Odawara SDGs Executive Committee,

registeredas an"SDGs partner” for Kanagawa Prefecture.
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Thank you for listening.
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